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QUESTION 1

You are the project manager for a real estate management company. You are using Microsoft Project to manage the
development of a new restaurant The schedule includes a task named Equipment delivery.

Your supplier states that they will start delivering stoves, refrigerators, and other equipment on June 9, 2016.

You need to modify the Equipment delivery task.

How should you configure the constraint for the task? To answer, select the appropriate option from each list in the
answer area.

Hot Area:




Correct Answer:

Constraint Type [ 1=

QUESTION 2

You are a project manager for an organization that uses visibility projects in Microsoft PPM. For each of the following
statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:

- — - = —

Answer Area

Statement o& Yes No

You must publish the project to make the most current 'mforbmn available to c c
others.

For projects that only use SharePoint task lists, yo need to publish your C r
project to make the most current information to others.

Until you publish your changes, team@and others who access the project c o
will see the last saved version of th A ct.

Correct Answer:




Answer Area

Statement Yes No
B c C
others
For projects tha ublish you @ '
E e e he

QUESTION 3
Your organization is in the process of implementing Microsoft PPM.

You need to configure Microsoft PPM to ensure that project managers can choose the tracking method for each of their
projects..

On the Task Settings and Display page, what should you do?

A. Set the tracking method to Free form

B. Select the check box Force project managers to use the progress reporting method specified above for all projects.
C. Clear the check box Force project managers to use the progress reporting method specified above for all projects
D. Set the tracking method to Percent of work complete

Correct Answer: A

QUESTION 4

You are a portfolio manager for an organization that uses Microsoft PPM to manage projects. You plan to implement
Power Bl. You need to import into Power BI by using the Microsoft Project Online content pack. What should you do?

A. In the Power Bl Add content pack library, connect to Microsoft PPM by using the URL for the organization.

B. In the Power BI Services content pack library, connect to Microsoft PPM using the Microsoft PPM URL for the
organization.

C. In the Power BI Import or Connect to Data tool, select Databases and more. Then, connect to Microsoft PPM by
using the database alias for the organization.

D. In the Power Bl My Organization content pack library, connect to Microsoft PPM by using the PWA URL for the
organization.



Correct Answer: A

QUESTION 5
You are evaluating the requirements for creating a new portfolio analysis.

For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:

Correct Answer:

QUESTION 6
Your organization is using Microsoft PPM to manage and track all projects.

The Project Management Office (PMO) needs to know which of the projects are aligned to the organization\\'s strategic
objectives.



You need to configure Microsoft PPM to use Portfolio Analyses.

Which two activities should you perform? Each correct answer presents part of the solution.
A. Set up Project Departments

B. Prioritize the drivers by specifying the priority value for each driver.

C. Configure the Full-time Equivalent calculation.

D. Define business drivers.

Correct Answer: AC

QUESTION 7

You are the administrator for an organization that uses Microsoft PPM. The IT department has 10 developers. You
assign all date developers to a team named Developers. The IT manager plans to use the team feature of Microsoft
PPM.

You need to ensure that all project managers can use Team assign instead of Resource assign

What should you do to finish the Developers team configuration?

A. Create a generic resource named Developers that is not assigned to the Developers team. Select the Team
Assignment Pool option for the resource.

B. Create a generic resource named Developers
C. Create a generic resource named Developers Assign the resource to the Developers team.

D. Create a generic resource named Developers that is assigned to the Developers team. Select the Team Assignment
Pool option for the resource.

Correct Answer: C

QUESTION 8

A project that you manage begins to go over budget

You need to reduce the scope of the project and retain a baseline record for all tasks.

For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:



AEREE

Statement Yes No
You can use the Schedule page to the delete the ta c C
You can use Microsoft Project to delete the and publish the changes. c c
You can use Microsoft Project to make asks inactive and publish the changes. C c

Correct Answer:
PP e eN

Statement Yes No
You can use the Schedule page to the delete the ta c |'F |
You can use Microsoft Project to delete the and publish the changes. | 4 | c
You can use Microsoft Project to make asks inactive and publish the changes. |f' | C

QUESTION 9
Your organization uses Microsoft PPM for tracking projects.

For one specific cross-functional project different managers are responsible for different phases. These managers must
be able to receive the task status updates for the project tasks that they are responsible for.

For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:



Statement Yes No

ﬁsupdat&s by = =

You can ensure that all project managers will receive the t
setting Status Manager for the specific tasks.

You can ensure that managers will réceive the t tus updates by setting ~ -
Assignment Owner for the specific tasks. Q

L
By default, the status manager s th r who originally publishes a new task to * C
Microsoft PPM.

Correct Answer:
Statement Yes No

You can ensure that all project managers will receive the t ﬁsupﬁat&s by ~ | e |
setting Status Manager for the specific tasks.
You ¢an ensure that managers wall receive the t tus updates by setting ~ | ~ |
Assignment Owner for the specific tasks, Q

P
By default, the status manager 1s th r who oniginally publishes a new task to C | c |

Microsoft PPM.

QUESTION 10

Your organization uses Microsoft PPM and Power Bl to manage projects. You create status reports for projects by using
Microsoft Excel files and Power Bl Desktop. You plan to combine several specific reports into a single Power Bl

dashboard.
For each of the following statements, select Yes if the statement is true. Otherwise, select No.

Hot Area:



Correct Answer:

QUESTION 11

A company is using Microsoft PPM to track task progress, The company implements standard overtime and non-billable
time tracking.

You observe that you cannot enter overtime hours in your current timesheet. You need to ensure that you can enter
overtime hours. What should you do?

A. In your timesheet add Overtime, and then enter the overtime hours,

B. In your timesheet switch to the My Work view, and then enter the overtime hours.
C. In your timesheet add Non-Billable, and then enter the overtime hours.

D. Ask your project administrator to increase Maximum Hours per Day.

E. In your timesheet add the overtime hours to your regular hours.



Correct Answer: A

QUESTION 12
You use Microsoft PPM to manage an e-commerce portal development program.

The program is separated into individual projects that represent each area of development. This allows each group to
manage its own tasks while still having progress visibility at the program level.

You need to be able to see all programs and their associated individual projects from within Project Center.
What should you do?

A. Select the Enterprise Project Type Name field as the value for grouping.

B. Select the Master Program field as the value for filtering.

C. Select the Subprojects check box.

D. Select the Project Details view.

Correct Answer: C
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