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QUESTION 1

The organization\\'s perceived balance between risk taking and risk avoidance is reflected in the risk: 

A. Responses 

B. Appetite 

C. Tolerance 

D. Attitude 

Correct Answer: A 

 

QUESTION 2

An output of the Develop Project Team process is: 

A. change requests 

B. team performance assessments 

C. project staff assignments 

D. project documents updates 

Correct Answer: B 

 

QUESTION 3

Which schedule compression technique has phases or activities done in parallel that would normally have been done
sequentially? 

A. Crashing 

B. Fast tracking 

C. Leads and lags adjustment 

D. Parallel task development 

Correct Answer: B 

 

QUESTION 4

Which of the following events would result in a baseline update? 

A. A project is behind schedule and the project manager wants the baseline to reflect estimated actual completion. 



B. A customer has approved a change request broadening the project scope and increasing the budget. 

C. One of the risks identified in the risk management plan occurs, resulting in a schedule delay. 

D. One of the key project team resources has left the team and no replacement is available. 

Correct Answer: B 

 

QUESTION 5

Which tool is used to develop technical details within the project management plan? 

A. Expert judgment 

B. Project management methodology 

C. Project management information system (PMIS) 

D. Project selection methods 

Correct Answer: A 

 

QUESTION 6

What is Project Portfolio Management? 

A. Management of a project by dividing the project into more manageable sub- projects. 

B. Management of a project by utilizing a portfolio of general management skills, such as planning, organizing, staffing,
executing and controlling. 

C. Management of all projects undertaken by a company. 

D. Management of a collection of projects that are grouped together to facilitate effective management and meet
strategic business objectives. 

Correct Answer: D 

 

QUESTION 7

Which input to the Plan Risk Management process provides information on high-level risks? 

A. Project charter 

B. Enterprise environmental factors 

C. Stakeholder register 

D. Organizational process assets 

Correct Answer: A 



 

QUESTION 8

What tool or technique is used in the Collect Requirements process? 

A. Inspection 

B. Decomposition 

C. Product analysis 

D. Prototypes 

Correct Answer: D 

 

QUESTION 9

The risk response strategy in which the project team acts to reduce the probability of occurrence or impact of a risk is
known as: 

A. exploit 

B. avoid 

C. mitigate 

D. share 

Correct Answer: C 

 

QUESTION 10

What are the objectives of initiation processes? 

A. Initiation processes are performed in order to develop the project charter and identify stakeholders. 

B. Initiation processes are performed in order to obtain budget approval for a project or phase and approve scope with
customers. 

C. Initiation processes are performed to identify business objectives for a project or phase and identify stakeholders\\'
goals. 

D. Initiation processes are performed to map initial requirements for a project or phase and prioritize them with
stakeholders. 

Correct Answer: C 

 

QUESTION 11

A project team identifies defects that will require a modification to a tool\\'s functionality. What process should the project



manager follow to obtain stakeholder buy-in? 

A. Control Schedule 

B. Perform Qualitative Risk Analysis 

C. Perform Integrated Change Control 

D. Control Scope 

Correct Answer: B 

 

QUESTION 12

A project has a current cost performance index (CPI) of 1.25. To date, US$10,000 have been spent on performing the
project work. What is the earned value of the work completed to date? 

A. US$5000 

B. US$9500 

C. US$10,000 

D. US$12,500 

Correct Answer: D 
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