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QUESTION 1

While management of a company must set the stage for all improvement efforts, which of these 5S\\'s is primarily driven
by management? 

A. Straighten 

B. Sort 

C. Shine 

D. Sustain 

Correct Answer: D 

 

QUESTION 2

The 80:20 rule is associated with which of these tools? 

A. Pareto Chart 

B. Simon\\'s Cross-Functional Tool 

C. SIPOC 

D. Framing Tool 

Correct Answer: A 

 

QUESTION 3

Cost of Poor Quality (COPQ) can be classified as either Tangible (Visible) Costs or Hidden Costs. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

The Alpha level of a test (level of significance) represents the yardstick against which P- values are measured and the
Null Hypothesis is rejected if the P-value is which of these? 

A. Less than the Alpha level. 

B. Greater than the Alpha level. 

C. Greater than the Beta and Alpha level. 



D. Less than one minus Alpha. 

E. Less than the power of one minus Beta. 

Correct Answer: A 

 

QUESTION 5

Lean focuses on the sequence of activities and work required to produce a product or a service. This flow is called a
___________________. 

A. Value-add Flow 

B. Production Map 

C. Value Stream 

D. Operating Procedure 

Correct Answer: C 

 

QUESTION 6

The actual experimental response data varied somewhat from what a Belt had predicted them to be. This is the result of
which of these? 

A. Inefficiency of estimates 

B. Residuals 

C. Confounded data 

D. Gap Analysis 

Correct Answer: B 

 

QUESTION 7

For the data shown here a Belt suspects the three grades are supplying the same results. Which statement(s) are true
for proper Hypothesis Testing? 

A. The most appropriate Central Tendency to test is the Means 

B. An appropriate test to test Central Tendency is the Levene\\'s test 

C. An appropriate test to test Central Tendency is the ANOVA test 

D. An appropriate test to test Central Tendency is the Mood\\'s Median test 

Correct Answer: D 



 

QUESTION 8

Contingency Tables are used to do which of these? (Note: There are 2 correct answers). 

A. Illustrate one-tail proportions. 

B. Compare more than two sample proportions with each other. 

C. Contrast the Outliers under the tail. 

D. Analyze the "what if" scenario. 

E. Applicable to data that is Attribute in nature 

Correct Answer: BE 

 

QUESTION 9

If a process has Outliers which pair of charts is most preferable if subgroups will exist for the Continuous Data? 

A. Individual-Moving Range 

B. Xbar-R Charts 

C. Xbar-S Charts 

D. nP and P Charts 

Correct Answer: B 

 

QUESTION 10

Measurement System Analysis is a procedure used to quantify all ____________ in the method or system used for
taking measurements. 

A. Totals 

B. People involved 

C. Variation 

D. Summations 

Correct Answer: C 

 

QUESTION 11

To create standardization of financial benefit calculations project savings are typically based on savings over what
period of time? 



A. 6 months 

B. 12 months 

C. 24 months 

D. The remainder of the calendar year 

E. The remainder of the fiscal year 

Correct Answer: B 

 

QUESTION 12

To draw inferences about a sample population being studied by modeling patterns of data in a way that accounts for
randomness and uncertainty in the observations is known as ____________________. 

A. Influential Analysis 

B. Inferential Statistics 

C. Physical Modeling 

D. Sequential Inference 

Correct Answer: B 
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