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QUESTION 1

Which of the following statements about business change and transition costs in the business case are true?
1.

Include the costs of any interim operational resources required to embed the change.
2.

Include the costs of a contingency budget for dealing with risk.

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 and 2 are true

Correct Answer: A

Reference: https://www.simplilearn.com/introduction-to-business-case-tutorial

QUESTION 2

What provides an outline picture of what will be delivered by the programme?
A. Blueprint document

B. Programme brief

C. Programme mandate

D. Vision statement

Correct Answer: B

Reference: https://www.nationalcollege.org.uk/transfer/open/adsbm-phase-5-module-6-managingprogrammes/adsbm-
p5m6-s4/adsbm-p5m6-s4t5_M.html

QUESTION 3

What role is responsible for tracking the progress of risk responses?
A. Risk actionee

B. Risk Manager

C. Risk owner



D. Design Authority

Correct Answer: C

QUESTION 4

Which area of management within programme quality tracks and protects project outputs?
A. Process

B. Asset

C. Information

D. Supply chain

Correct Answer: B

QUESTION 5

Which is a description of a programme resource?

A. The objective of a programme

B. A process to control a programme

C. A logical grouping of projects within a programme
D. An input required by a programme

Correct Answer: D

QUESTION 6

Which role focuses on monitoring the progress of the programme at a strategic level?
A. Sponsoring group

B. Programme manager

C. Senior responsible owner

D. Risk manager

Correct Answer: B



Reference: https://www.simplilearn.com/delivering-the-capability-tutorial

QUESTION 7

Which is a transformational flow process?
A. Monitoring and Control Strategy

B. Issue Management Cycle

C. Planning and Control

D. Managing the Tranches

Correct Answer: D

Reference: https://www.simplilearn.com/transformational-flow-overview-tutorial

QUESTION 8

What type of programme may also be referred to as a ‘must do’ programme?
A. Portfolio

B. Emergent

C. Vision-led

D. Compliance

Correct Answer: D

Reference: https://www.linkedin.com/pulse/managing-successful-programmes-msp-overview-
muthannasubbaiah?articleld=6694695870111326208

QUESTION 9

Which of the following statements about a vision-led programme is true?
1.

Tends to be top down in approach, with cross functional implications

2.

Evolves from concurrent projects

A. Only 1 is true

B. Only 2 is true



C. Both 1 and 2 are true
D. Neither 1 or 2 is true
Correct Answer: A

Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/

QUESTION 10

Which is NOT a characteristic of the programme management principles?
A. They enable practitioners to achieve transformational change

B. They have been successful when applied in practice

C. They ensure practitioners follow common procedures

D. They are valid in all programme management contexts

Correct Answer: D

Reference: https://www.simplilearn.com/programme-management-principles-tutorial

QUESTION 11

Which information is included in Benefit Profiles?
A. Scheduled reviews

B. Dependent capabilities

C. Procedures to avoid double counting

D. Information audit requirements

Correct Answer: C

Reference: https://www.praxisframework.org/en/method/benefit-profile

QUESTION 12

Which document is updated throughout the programme when new information on benefits and risks becomes
available?

A. Benefits Management Strategy
B. Business Case

C. Programme Brief



D. Information Management Plan

Correct Answer: D
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