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QUESTION 1

Which is the MOST likely source of programme uncertainties relating to the development of outputs?
A. Live projects

B. External programmes

C. Operational activities

D. Strategic developments

Correct Answer: A

QUESTION 2

Which is evidenced by the Business Case?

A. Continuing affordability of the programme

B. Responsibility for managing the Business Change Team
C. Information about what will be subject to review

D. Risk responses for the initial programme risks

Correct Answer: A

QUESTION 3

Which is a definition of a stakeholder?

A. Someone who represents a group of Business Change Managers, similar to a senior Business Change Manager

B. Role which provides the information hub and is the standards custodian for a programme and its delivery objectives
C. Any individual, group or organization that can affect, be affected by, or perceive itself to be affected by, a programme

D. Person with overall responsibility for ensuring that a project or programme meets its objectives and delivers the
projected benefits

Correct Answer: C

QUESTION 4
Which of the following statements about programme dependencies is true?

1.



Internal dependencies include dependencies on strategic decisions

2.

Internal dependencies are likely to be linked to the scope of a corporate portfolio
A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

Correct Answer: D

QUESTION 5

Which of the following statements about programme team appointments is true?
1.

Senior Responsible Owner is appointed by the Programme Board

2.

Programme Manager is appointed by the Senior Responsible Owner

A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

Correct Answer: B

QUESTION 6

Which statement refers to programme plans?

A. Describe the resourcing of programme activities

B. Present the rules for all parts of the organization

C. Describe why and how something will be undertaken in a programme

D. Define the organization\\'s approach to achieving its corporate objectives

Correct Answer: A




QUESTION 7

Which is a purpose of the Programme Office?

A. Create new working practices for business operations

B. Write new versions of information baselines

C. Provide programme information services

D. Ensure stakeholders have access to all programme documentation

Correct Answer: C

QUESTION 8

Which is a part of programme planning?

A. Ensuring the programme manages its projects in detail

B. Involving widespread discussions to include ambiguities and unknowns
C. Checking the sustainability of the programme against the Business Case
D. Providing progress information for benefits reviews

Correct Answer: B

QUESTION 9

Which statement MOST characterizes an individual acting as a leader rather than a manager?
A. Involved in increasing throughput

B. Emphasises output quality

C. Concerned with clarifying the vision

D. Motivated by procedures

Correct Answer: C

QUESTION 10

What type of cost is associated with Supporting an operational unit until new working practices become part of business
as usual?

A. Project

B. Business change and transition



C. Programme management
D. Capital

Correct Answer: B

QUESTION 11

Which describes a benefit?

A. Verifiable improvement resulting from an outcome
B. New operational processes after transition

C. Deliverable ready for handover by a project

D. Totality of outputs from projects

Correct Answer: A

QUESTION 12

Which is a feature of effective programme organization needed to deliver the programme\\'s desired outcomes?
A. Transition management

B. Blueprint

C. Gated reviews

D. Management structures

Correct Answer: D
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